
A journey together starts with finding the right partner. 

• PALS  is all about people partnering for growth and sustainable solutions

• Framework provides for selection of beneficiaries as prerogative of commercial partner

• Two (2) scenarios of partner selection: 

1. “Bottom-up approach” to empower individual / group from within business, who work the land 

2. Selecting suitable partner from outside business with suitable / relevant skills and expertise to grow 
inclusively
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The process of getting there

• Important for commercial producer to identify the true motivation for embarking on empowerment initiative

• Important to be clear on the scope of the opportunity to be created

• Establish open, clear and straight talk on the vision ,what is realistically achievable and otherwise

• Open dialogue on expectations, fears and mistrust amongst partners in the group

• Establish open and equal application process, to present the opportunity to all involved to participate

• Establish clearly understandable objective criteria, with buy-in of all involved  
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Key suggested 
objective criteria

• Years of service

• Being a true farmer

• Seniority (current post level)

• Understanding finances (budgets)

• Management principles

• Knowledge of production and marketing 

• Communication (verbal and written)

• Leadership

• Organisational Skills
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What have we learned in practice thus far?

• Shared values and passion for farming 

• Common interest in doing business (growth)

• Mutual trust, respect and inspiration amongst partners

• Continuous work to grow understanding of cultural diversity

• Joint commitment and believe in making success

• Pursuit of continuous growth for future generations

• Continuous sharing of skills and mentorship
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It’s not easy, 
but it can be done!

“I have had the best opportunities growing up and  have 
been farming in this country from the age of 19 years. I just 
want to share the opportunities I had with others and that’s 
why I believe in doing what I am doing for the people who 
helped me build our farming  business…” 

– Daniel Goosen, Kaja Farming 
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Challenging history, shaping the future
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What do we need?

• Each other

• Our government

• Confidence

• Trust

• Believe and hope
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