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/Vumelana 1 What is the problem?

The high failure rate of land reform
projects, destroys assets, jobs and
income and impoverishes local
communities.

Land reform promises to provide assets
to the poor, stabilise relationships and
create employment and income.

e The NDP suggests that agriculture alone e Over 50% of land reform projects fail
has the potential to create 1m new jobs
by 20130? e 2010 estimate that 5.9 m ha had been

transferred and 90% was defunct.
e Over 100 000 of those jobs it suggests
can be created by making better use of e 5.9m Ha 150% larger than Switzerland
land already transferred under the land e By 2016, 8.1m Ha transferred
reform programme

e The promised rapid expansion of land reform has the potential to capitalise on the promise
of new employment and income or destroy jobs and dent South Africa’s job creation hopes.

e There is not enough data to calculate this but we think the expanded restitution programme
alone could result in the loss of half a million jobs — or the saving of those jobs and the
creation of a further 250 000.
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Why do land reform projects fail?

2 Why do land reform projects fail and what can be done?

What can be done?

When people are dispossessed of their land ,
they lose much more than the land - they
lose access to capital, skills, markets,
networks, entrepreneurship...

Forging partnerships with 3" parties who
have those resources is the most immediate
way of addressing that challenge

The restoration of land without access to the
other factors of production leaves
communities stranded... and the production
on the land collapses

However, these partnerships do not form
spontaneously because the risks are
perceived to be too high.

A risk reduction mechanism is required that
will enable partnerships to form in a way
that attracts private capital and links land
reform communities to the skills, networks
and markets they require to be productive.




? 3 A model has been piloted to lower risk by providing skilled
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transaction advisors to facilitate agreements
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? 4 With limited funding, the pilot has shown that deals can be
Vumelana

supported, investment attracted and jobs created

INVESTMENT JOBS HOUSEHOLDS

AGRICULTURE | [ESNRE S 16056

TOURISM | Salel 4iia R1503m

FORESTRY

CONCLUDED & IN PROGRESS R2372m 7673

CONCLUDED R586m 1023 13946
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Meet unrecovered costs

Aborted projects — about 50% of
projects initiated are not completed
(one or the other of the parties or a
Government agency acts in a way that
makes completion unviable)

Community capacity building — all
community partners require capacity
building — Transaction fees recovered
from investors are reapplied to capacity
building

5 Why is a fund needed?

Expand impact

Current scale is too small- 16
partnerships in 5

Rapid increase in land transfers will
increase the need- anticipate a ten-fold
increase from to 150 projects over the
next five years

Save 15000 jobs
Create 7500 jobs



/Vumelana 6 AbOUt the FUND

ADVISORY FUND

Costs & Impact Potential Sources

e Estimation- Discretionary funding of *  Fund focusing on transaction advisory &
R120m required & can support 150 support services
projects

* Potential to create 22 500 jobs e Could be funded through Aid agency
depending on the attrition rate budgets, Government & CSI funds

* Vumelana has developed considerable

*  Whilst focus has been on Restitution experience in managing such a fund
projects -this could include covering:
Redistribution projects — Management & investment of funds

— Oversight, coordination & governance
—  Evaluation of projects
— Communication stakeholders



/Vume.ana 7 PREDICTION: EWC will end with agreement

An amendment that makes much of what is already available more explicit and

provide for EWC
e Defined circumstances eg
— Unused land

— Acquired by illegal means (corruption or fraud)
— Acquired by state grant

— Developed with large state subsidy

— Absentee land lords etc

e Compensation assessment
— Based on “just and equitable “principle
— Determined by courts

e Application limited to Land reform
— Restitution
— Security of tenure
— Redistribution

e Regulation
— By expropriation legislation (setting out procedures, powers of the state, rights of land
owners and beneficiaries)
— Subject to judicial review



/Vume.ana CAVEAT: Constitutional change will not resolve major issues

C Restitution processes have to be simplified
* A quick means of managing financial settlements have to be found
* Communal property Institutions need to be better regulated
* Mechanisms are needed to cut through intra-community disputes
* Restrictions on access to capital have to be removed

C Redistribution procedures must be made more transparent
e District land reform committees will need to be strengthened

e Competitive bidding processes will need to be established

¢ Tenure reform must address the rights of millions of families in communal
areas

* The rights of families must be prioritised over politicians , developers and chiefs
C Post settlement support must be expanded
* When you are dispossessed of land you lose much more than land
¢ Resources must be enhanced
* Budgets must increase
* Institutional capacity needs to be built nationally, provincially and locally
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