
Roads and 
Transport

R775 600 954
19.60%

Regional Operations 
and Coordination
R19 500 000
0.53%

Housing Company Tshwane
R466 611 285

11.79%

Group Financial
Services

R40 400 000
1.02%

Group Property
Management

R62 100 000
1.57%

Group Human
Capital

Management
R10 500 000

0.27%

Energy and
Electricity

R453 086 250
11.45%

Health Services
R62 446 978

1.68%

Environment and
Agricultural

Management
R37 000 000

0.94%

Enterprise Programme 
Management Unit

R241 000 000
0.9%

Emergency Services
R19 800 000
0.50%

TMPD 
R21 500 000
0.54%

Economic Development
And Spatial Planning
R24 851 722
0.63%

Community and Social 
Developement Services

R75 427 000
1.91%

City Manager
R26 700 000
0.67%

Water and Sanitation
R713 900 000
18.04%

Shared Services
R304 017 506
8.19%

capital budgetOperational Budget

Bulk Purchases
R14 322 256 071
36.71%

Other Materials
R642 513 794
1.65%

Contracted Services
R3 558 322 747
9.12%

General Expenditure
R2 003 187 575

5.13% Employee Rated Costs 
R12 147 006 464

31.14%

Remuneration 
of Councillors  

R154 587 724
0.40%

Debt Impairment
R2 124 802 335 

5.45%

Depreciation and 
Asset Impairment
R2 499 320 658

6.41%
Finance Cost

R1 515 088 750 
3.88%

Delivering excellent services to our 
residents is our top priority as the City of 
Tshwane. 

This is reflected in the 2021/22 budget 
that was tabled to Council by Executive 
Mayor Randall Williams.

Presenting his speech, Williams shed 
some light on the City’s plans which are 
geared towards stabilising finances and 
driving service delivery.

Having inherited a massive budget 
deficit of over R2-billion, the municipality 
had to prioritise fixing its finances as a 
core goal for it to be able to deliver quality 
services to all. 

Covid-19 and its effects did not make 
it any easier for the City, as the hard 
lockdown led to revenue collection 
hitting an all-time low due to job losses 
and income loss.

“However, since coming to office, this 
administration in a period of six months 
was able to improve collection rates to 
the current levels of 90%,” explained 
Williams.

“Although we have made significant 
progress in this regard, we acknowledge 
that the current level of 90% is still below 

the National Treasury standard of 95%. 
This means that we must continue to 
stabilise the city’s revenue collection.

“The truth is that even before Covid-19 
and its negative impact, the country was 
already in a technical recession. 

“The pandemic worsened an already 
difficult period in our 
country with rising 
unemployment and 
poverty levels. 

“Given the strain on 
the national fiscus, 
we can expect to 
see a decline in the 
allocation of funds to 
provincial and local 
government. 

“Municipalities in South Africa are 
expected to be largely self-reliant on 
revenue generation to provide basic 
services.

“Confronted with all these challenges, it 
is important that we work smart with the 
limited resources at our disposal. 

“This will require us to focus our 
attention on creating a budget which 
focuses on core service delivery priorities 

which are informed by the needs of our 
communities.

” The culture of non-payment of 
accounts remains a challenge. 

“During March and October 2020, we 
did not receive payment from 28% of 
billed monthly municipal accounts and 

this makes up 72% of 
the debt owed to the 
City. 

“This led to 
the debtor book 
being increased 
significantly from 
R12.6-billion as of 
30 March 2020 to 
R17.1-billion as of 30 
October 2020, this 

can be attributed to the drop in payment 
levels,” Williams added.

“As a City we need to take responsibility 
to collectively encourage customers to 
pay for the services they use.”

The City has allocated an operating 
budget of R39-billion and a capital 
budget of R3.7-billion.

These amounts have been spread 
among various departments and will 

contribute to the operational functions of 
the municipality. “It is also our long-term 
vision to see Tshwane become a hub of 
opportunities for our residents. 

“Such opportunities will be enabled by 
growing the city economy and creating 
jobs to ensure an inclusive society where 
as many people in the city can share in its 
economic viability. 

“To achieve our long-term goals, 
the City requires a stable political and 
administrative leadership that will inspire 
confidence in the markets and enable 
small-to-medium and large enterprises 
to view our city as a competitive place to 
do business and invest in.

“The City of Tshwane has also made 
sure that expenditure was critically 
reviewed and scaled down to ensure a 
financially viable and funded budget.

“A limited number of critical vacancies 
were considered to ensure service 
delivery is maintained,” Williams said.

 “No overtime will be processed except 
for essential services.

 “We must restore hope to Tshwane 
residents through quality service delivery 
guided by a sound budget.”

our vision for tswane is for it to become A prosperous 
capital city through fairness, freedom and opportunity

“We must restore hope to 
Tshwane residents through 
quality service delivery 
guided by a sound budget.” 

Operational expenditure speaks to the day-to-day running of the City such as salaries, insurance, overtime, rent, ETC this INCLUDes municipal assets, infRastructure like buildings, I.T. equipment, fleet, water AND treatment plants

2021/22

10
key principles 
that guided the 5
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7

8
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budget

Prioritisation of 
the electrical 

grid and water 
infrastructure

Implementation of 
a robust Covid-19 

management 
strategy

Creating a reliable 
waste and refuse 
removal service 

Providing 
stringent financial 

management 
and oversight 

Enhancing 
city safety and 

emergency 
services 

Promoting 
employment and 
economic growth 

in the city 

Supporting the 
vulnerable and 
providing social 

relief 

Fast-tracking 
development 
by cutting red 

tape 

Expansive 
financial cost 

cutting across city 
processes 

Maintaining and 
expanding road 
infrastructure

Human 
Settlements

R609 179 798
15.40%

Detailed documents are available on the City of Tshwane official website: www.tshwane.gov.za 

billion billion
R39- R3.7-

www.tshwane.gov.za

igniting 
excellence



SUMMARY OF THE PROPOSED REVISION OF THE CITY OF TSHWANE 2021/22 INTEGRATED DEVELOPMENT PLAN AND THE  DRAFT 2021/22–2023/24 MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK FOR PUBLIC COMMENT

a Roads and transport system that meets the 

needs of all the city’s residents

investing in infrastructure is an investment

in the future of the city of tshwane
One of the biggest aims of our 2021/2022 
budget is to invest in Tshwane’s future. 

This is why we are pushing to spend as 
much as we can in building and refurbishing 
infrastructure, which is the backbone of our 
city. 

The budget allocation for our utilities 
department is one that will accelerate our 
gains and ensures that Tshwane’s future will 
be secure and prosperous. 

“The Utility Services Department (USD) 
looks after the bulk provision of both 
electricity, water and sanitation. The power 
that fuels our homes and economy and the 
water that sustains our beautiful city,” Mayor 
Williams said.

“The department is key when it comes 
to building a successful and functioning 
municipality as it provides residents and 
businesses with critical infrastructure.” 

R1,176-billion has been allocated for the 
USD’s budget. 

A few of the broad investment areas for 
both new infrastructure, maintenance and 
refurbishment include: 

• Replacement of worn-out water pipes 
– R95-million 
• Electricity for all – R93-million 
• Streetlights – R95-million 
• Smart prepaid meters – R45-million
Williams explained that the R95-million 

that will go into replacing worn-out water 
pipes will not only prevent bursts, that result 
in water outages, but will also decrease water 
leaks. This means less water will be lost, saving 
the City money and preserving this precious 
resource. 

“Our effort to secure R95-million for 
streetlights will go a long way to brightening 
up our city and making a visible difference in 
the lives and safety of our residents,” he said. 

The City is also investing in the development 
of infrastructure: 

• Soshanguve substation upgrade 
– R25-million.
• Ekangala sewer reticulation and toilets 
– R78-million. 
• Kudube sewer reticulation – R60-million. 
• Mamelodi water and sanitation services 
– R48-million. 
“Our government is one that cares about 

all regions of the city. We are serious about 
committing the budget so that it will make 
a major improvement to the lives of our 
residents. 

We are directing significant resources to 
resolving the challenges our city faces in 
terms of critical water infrastructure.”

Williams acknowledges that there is still 

more work that needs to be done when it 
comes to water provision and treatment of 
waste water. 

“It is a core priority that we are tackling from 
multiple angles. It is critical that we maintain 
this infrastructure and refurbish it properly,” 
he explained.

“Our utilities department is on the front 
line of providing core service delivery and is 

a crucial department 
in maintaining and 
developing critical 
infrastructure.

“There are everyday 
operational matters 
that must be 
prioritised for us 
to provide quality 
services. 

“This is driven 
by our Regional 
Operations 
Centre (ROC) 
which is 
responsible for 
various activities 
across the city. 

“With an allocation of 
R900-million, the 

ROC will be ensuring 
that we maintain our 
infrastructure through 
the below interventions: 

“Electrical grid 
infrastructure repairs 
and maintenance 

are budgeted at 
R245-million, which 

is critical when we are 
responding to electricity 
outages.

“Our streetlight maintenance is 
allocated R90-million to be proactive 
in keeping our city illuminated, and safe 
for our residents.

“Water leaks have been allocated 
R72-million alone to ensure that our 

plumbers can stay on top of pipe bursts 
as they occur. 

“We have also allocated R67-million for 
sewer maintenance to address blockages and 
protect the sanitation system.

This includes:

R124-million: Rooiwal Waste Water 
Treatment Works (WWTW) 
finalization of Phase 1 upgrades  

R85-million: Klipgat WWTW 
upgrade

R75-million: Bronkhorstbaai Water 
Purification Plant 

R90-million: Water Conservation 
and Demand Management

Road maintenance 

This has been allocated R137-million which 
includes reactive maintenance to the value 
of R62-million for potholes and road repairs. 

Resurfacing of roads has been allocated 
R25-million to ensure we keep our roads at 
an acceptable standard. 

“We maintain our commitment to 
eradicating sinkholes across the city with 
an amount of R28-million repairing these 
areas.”

Road construction and storm water 
infrastructure backlogs

The departments of roads and transport’s 
plans also include the provision of the 
Integrated Rapid Public Transport Network 
(IRPTN). 

Rhow the money 
will be spent

This includes:

R408.7-million: BRT Transport 
Infrastructure

R10-million: Automated Fare 
Collection

R20-million: Storm Water Drainage 
Mahube Valley

R45-million: Upgrading of road 
from gravel to tar in Ekangala (Ward 
103, 104 & 105) 

R15-million: Upgrading of Sibande 
Street in Mamelodi

R20.3-million:  A Re Yeng operations

The City of Tshwane has the objective of 
developing an Integrated Transport System 
that meets the needs of all the people of 
Tshwane in a sustainable and affordable 
manner.

“We have also prioritised interventions 
pertaining to Wonderboom airport. 

“Working with Airports Company South 
Africa we are investing significantly in 

the development of the airport.
“We are also pushing a micro-upgrades 

programme for wards across the city which 
will aim to ensure that we can do mini-
projects in wards such as the installation 
of traffic calming measures such as speed 
bumps, traffic circles, fencing of facilities, 
streetlight or traffic light installations.”

• Smart prepaid 
meters – 

• Streetlights -

• Electricity 
for all – 

• Replacement 
of worn-out 

water pipes – 

r95-Million

R45-million

R93-million

R95-million

A few of the 
broad investment 

areas for both new 
infrastructure, 

maintenance and 
refurbishment 

include: 
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Advancing primary healthcare FACILITIES 

in the ravaging face of A PANDEMIC

AFFORDABLE 
Rates and 
Tariffs

Strengthening primary healthcare 
facilities serving our communities has 
become paramount in the face of the 
ravaging Covid-19 pandemic. 

The 2021/22 budget for the health 
department is set at improving access 
to primary healthcare services and 
ensuring that the standard of services 
remain at a high level. 

The operating budget of R541-million 
will cover the managing costs of the 
health department and ensure smooth 
running of clinics and provide efficient 
municipal health services.

Although the provision of primary 
healthcare is a Gauteng provincial 
government responsibility, Tshwane’s 24 
municipal and two mobile clinics play 
an important role in providing quality 
healthcare services to communities. 

All of our 24 clinics sustained 
ideal clinic statuses even through 
the challenges posed by the Covid 
outbreak.

Drugs and substance abuse remain 
a challenge in our society and thus we 
have maintained our commitment 
to combating the substance abuse 
through programmes that seek to 
assist substance abuse users. 

The budget for substance abuse 
programmes such as the Community 
Oriented Substance Abuse 
Programme (COSUP) initiative and the 
establishment of drop-in centres in all 
seven regions of Tshwane is R33-million.

Hopeline helpdesk: a 24-hour service 
that takes calls from community 
members who need help with or 
information on substance abuse 

0800 467 347 (0800 HOPE GP) also 
forms part of the budget.  

A budget of R24-million will be 
directed towards  HIV/Aids, Tuberculosis 
(TB) and Sexually Transmitted Infections 
(STIs) health awareness initiatives as 
well as strengthening the multi-sectoral 
response. 

A large part of the R62-million 
departmental capital budget is 
allocated to the construction of Lusaka 
Clinic in Mamelodi to increase access to 
healthcare services for the community. 
Communities have for some time 
requested additional clinic facilities in 
this area due to the area’s population 
growth.

The department is also upgrading 
management systems at healthcare 
centres as the old manual filing 
system to keep records of patients 
has become increasingly ineffective.

The metro continues to prepare 
more Covid-19 vaccination sites 
to reach more people in our 
communities. 

So far, the 14 vaccination sites 
which have met the health and 
safety standards of the provincial 
health department have been 
kept in good condition to ensure 
vaccinations runs well.

Tshwane tariff increases 
for the 2021/22 financial 

year are:

14.59% Electricity

8% Water

10% Sanitation

4.1% Refuse removal

2% Property rates

A CITY THAT PROTECTS AND CARES FOR THE ENVIRONMENT 

One of the biggest aims of the 2021/2022 
budget is to invest in Tshwane’s future. 
To do so, we strive in working towards a 
clean and healthy environment. 

This is a task the Department 
of Environment and Agriculture 
Management is entrusted with by 
intensifying the fight against illegal 
dumping, further expanding waste 
collection services and continuing 
upgrading resorts and reserves. 

As the tourism sector was one of 
the sectors hit hard by Covid-19, the 
department aims at attracting more 
visitors at our resorts and reserves for 
economic growth. 

The metro is committed to 
safeguarding the environment and 
protecting our natural resources in the 

municipality. 
“We will continue to prioritise the 

cleanliness of the metro and advance 
quality service delivery.

Keeping our city looking neat is 
crucial to inspire confidence and pride 
in the municipality. As such horticultural 
services, grass cutting and pruning is 
allocated approximately R76-million 
to cut grass at city parks, sidewalks, 
pavements and open public spaces 
so that the city looks beautiful and 
manicured. 

A further R48-million will be 
focused on particular facilities such as 
cemeteries, libraries, swimming pools 
and sporting facilities so that they are 
maintained at an acceptable standard 
for our residents.

EXCELLENT SERVICE DELIVERY WHILe PROTECTING THE 
ENVIRONMENT IS PART OF THE CITY’S VISION for household 

refuse removal, 
including 
informal 

settlements

for clearing illegal 
dumping and 
rehabilitation

for management 
of landfill and 
garden sites. 

for agricultural 
programmes 
and projects

for departmental 
infrastructure 
maintenance

for the 
construction of 

internal roads at 
the Centurion 

cemetery

for waste containers 
to support 

household refuse 
removal

The City has tried to ensure that 
rates and tariffs remain low with 
the Covid-19 outbreak having had a 
negative impact on the finances of 
institutions and many residents.

This was a measure to alleviate 
the burden on the residents’ 
finances while the municipality also 
faced challenging times with low 
revenue collection.

The lowest rate increase is the 
property rates which will increase 
only by 2%, making it the lowest in 
the municipality’s history.

A leading economist Dawie 
Roodt recently commented that the 
municipality tried to keep 
rates low except the unavoidable 
15,63% hike from the national power 
utility, Eskom.

The municipality had no other 
choice but have a tariff increase of 
14,59% effective 1 July 2021 in the 
2021/22 budget. 

It is imperative for residents to 
note that water and electricity tariffs 
are mainly influenced by the Rand 
Water and Eskom tariffs respectively. 
Residents can manage costs by 
tracking their own consumption of 
electricity and water.

As the City, we have stepped 
up efforts to ensure the accuracy 
of municipal service bills by 
undertaking monthly actual meter 
readings. All meters will be read 
monthly but should any meter 
be inaccessible or unreadable for 
whatever reason, the consumption 
would be taken on estimates using 
municipal by-laws.

You can also submit your meter 
readings on 012 358 9999 (press 
option 2 then option 4), or at 
meterrecords@tshwane.gov.za. 
If you register on e-Tshwane your 
meter readings will reflect in real 
time. Go to www.e-tshwane.co.za 
and register today.

R626- 
million

R1.8-
 million

R10- 
million

R15-
 million

R74-
 million

R32-
million

R43-
million
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Sticky Note
BEVORDERING VAN PRIMÊRE GESONDHEIDSORGGERIEWE IN DIE AANSIG VAN DIE VERWOESTENDE PANDEMIEDie versterking van primêre gesondheidsorggeriewe wat ons gemeenskappe bedien, het van kardinale belang geword met die koms van die verwoestende Covid-19-pandemie.Die 2021/22-begroting vir die gesondheidsdepartement is ingestel op die verbetering van toegang tot primêre gesondheidsorgdienste en om te verseker dat die standaard van dienste op ‘n hoë vlak bly.Die bedryfsbegroting van R541 miljoen sal die bestuurskoste van die gesondheidsdepartement dek en gladde bestuur van klinieke verseker en doeltreffende munisipale gesondheidsdienste lewer.Hoewel die verskaffing van primêre gesondheidsorg ‘n verantwoordelikheid van die Gautengse provinsiale regering is, speel Tshwane se 24 munisipale en twee mobiele klinieke ‘n belangrike rol in die verskaffing van gesondheidsorgdienste van gehalte aan gemeenskappe.Al 24 ons klinieke het ideale kliniekstatusse, selfs deur die uitdagings wat die Covid-uitbreking inhou.Dwelmmisbruik bly ‘n uitdaging in ons samelewing. Daarom het ons ons verbintenis tot die bekamping van die dwelmmisbruik gehandhaaf deur programme wat poog om dwelmgebruikers te help.Die begroting vir dwelmmisbruikprogramme soos die Gemeenskap Georiënteerde Dwelmmisbruik Programinisiatief (COSUP) en die vestiging van besoeksentrums in al sewe streke van Tshwane sal R33 miljoen ontvang.Hopeline hulplessenaar: ‘n 24 uur-diens wat oproepe neem van gemeenskapslede wat hulp nodig het met of inligting oor dwelmmisbruik 0800 467 347 (0800 HOPE GP) vorm ook deel van die begroting.'n Begroting van R24 miljoen word bewillig aan MIV/Vigs, Tuberkulose (TB) en seksueel oordraagbare infeksies (STI’s) en inisiatiewe rondom gesondheidsbewustheid asook die versterking van die multi-dissiplinêre reaksie.‘n Groot deel van die departementele kapitaalbegroting van R62 miljoen word toegeken aan die bou van Lusaka-kliniek in Mamelodi om toegang tot gesondheidsorgdienste vir die gemeenskap te verhoog. Gemeenskappe vrae reeds ‘n geruime tyd vir bykomende kliniekfasiliteite in dié gebied weens die bevolkingsgroei hier.Die departement is ook besig om bestuurstelsels by gesondheidsorgsentrums te verbeter aangesien die ouderwetse liasseringstelsel van pasiënte se rekords toenemend ondoeltreffend geword het.Die metro rig steeds meer Covid-19-inentingsentrums in om meer mense in ons gemeenskappe te bereik.Tot dusver is die 14 inentingsentrums wat aan die gesondheids- en veiligheidstandaarde van die provinsiale gesondheidsdepartement voldoen het, in ‘n goeie toestand gehou om te verseker verloop glad.



It is to this end that in our budget we 
have invested R840-million for the 
prioritisation of housing development 
in the Human Settlements 
Department.

This will be directed towards 
delivering essential services at informal 
settlements, upgrading of informal 
settlements and the establishment of 
new settlements.

This will be a mammoth task as 
the city has a total of 227 informal 

settlements spread across its seven 
regions, with an estimated 345 
710 households living in informal 
settlements. 

The City aims to formalise 19 informal 
settlements within this financial year, 
while providing over 138 informal 
settlements with temporary basic 
services. The municipality will also 
focus on the upgrading of bulk 
infrastructure services in informal 
settlements and new settlements.

SAFETY AND 
EMERGENCY 

SERVICES 

Safety remains a crucial part of 
a stable community, one where 
residents can live freely and for 
businesses to strive in for better 
economic growth.

To do this requires that we 
capacitate the Emergency Services 
Department and Tshwane Metro 
Police Department to respond 
appropriately when tragedy strikes 
in the region.

The Emergency Service 
Department’s 2021/22 capital 
budget stands at R13-million while 
the operating budget is at R898-
million. This budget allows EMS to 
respond to the community needs 
in an effective manner. 

The department has also made 
strides in development with 
building more EMS stations to be 
closer to communities. One of our 
highlights is the new Mamelodi 
Emergency Services Station which 
will be fully operational by July 
2021. This will enable swift response 
to fire incidents which remains 
paramount to saving lives as fires 
causes damage to livelihoods and 
result in tragic deaths.

The department having a 
special infection unit ambulance 
equipped with technology to safely 
transport patients with infectious 
conditions boosted our response to 
Covid-19.

One of the key ambulances, the 
special unit ambulance equipped 
with an isolation chamber was 
the first of its kind in South Africa, 
strengthened the response to the 
pandemic.

The Tshwane Metro Police 
Department stands at the 
forefront at ensuring our residents’ 
safety through traffic policing and 
crime prevention.

The 2021/22 budget provides for 
an operating budget allocation of 
R2.7 billion for TMPD. 
To strengthen crimefighting 

efforts we remain committed to 
launching the first dedicated Inner 
City Policing unit.

 The work has already began, we 
have secured a site for a satellite 
Tshwane Metro Police Department 
station, which will be based in the 
inner city and be supported by 100 
TMPD officers.

Human Settlement development ONE OF THE TOP PRIORITIES

TMPD
2021/22
operation
budget

The capital budget of the department 
will be directed towards the following:

The provision of adequate housing is a basic human 
right of every citizen, and the City of Tshwane being 
one of the economic hubs, carries the responsibility of 
developing adequate housing for thousands of people

This will see areas like Nellmapius ext. 
22, Mabopane ext. 12, Mamelodi ext. 6, 
Olievenhoutbosch ext. 60, Ga-Rankuwa 
ext. 10 and other areas provided with 
water and sanitation services.

Bringing services to the 
communities, we will utilise R5-
million of the allocated operational 
budget to open township registers for 
registration of title deeds in areas such 
as: New Eersterust ext. 4 and ext. 6; 
Mabopane V and Atteridgeville ext. 6 
and ext. 7.

The department also intends to 
cut down the old title deeds backlog 
by 1 000. The municipality aims at 
providing safe places of shelter and 
affordable housing. In partnership 
with the Housing Company Tshwane 
(HCT), an amount of R308-million 
has been set aside to deliver a total 
of 509 social housing units at the 

Marabastad Townlands Village (phase 
2 construction) and associated 
infrastructure development 
(Timberlands, located in Arcadia) in the 
incoming financial year.

This project will enable low-income 
earners the opportunity to afford 
homes closer to economic hubs.

A total of 377 units, which are council 
rental stock, will also be transferred to 
HCT as part of the social housing rental 
portfolio, which will be optimised and 
managed by HCT.

Tshwane mayor Randall Williams 
has vowed to ensure the municipality 
constructs and builds sustainable 
human settlements to provide quality 
housing in the city. 

“The prioritisation of the upgrading 
of informal settlements is also crucial 
so that we can provide quality bulk 
infrastructure to the areas.”

R2.7-Billion

Emergency Services  
budget for repairs 
and maintenance 

costs.  

R5.3-million

Emergency Services tools 
and equipment to the amount of 

R7-million. These tools will enhance 
productivity and provide more effective 

and efficient lifesaving emergency services. 
Another R6-million will be used for the 
purchase of firefighting materials and 

emergency medical pre-hospital supplies.

R13-million
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